
TAPAMS Group – Tapams Advanced Management and Industries (P) Ltd.  
F1, First Floor, Plot No.4, door No. 200, Salim Fern Castle, EVP Park Avenue, 

Iyyappanthangal, Chennai – 600 095.  
Tele: +91 44 4860 8580; Handset: +91 98849 52110; Email: mega@tapams.com   

Online Training Sessions Offered – 2 to 3 hours   
SN TOPIC 

1 Marketing Turn-Around Strategies 

2 Money Turn-Around Strategies 

3 Management Turn-Around Strategies 

4 Methods Turn-Around Strategies 

5 Material Turn-Around Strategies 

6 People Turn-Around Strategies 

7 Machine Turn-Around Strategies 

8 How to implement 5S 

9 How to implement PokaYoke 

10 VANVA Analysis 

11 Introduction to VSM 

12 Maximising Value Addition through 3M Elimination 

13 Introduction to Talking Shopfloor 

14 Introduction to 3C 

15 How to implement FIFO and VAS 

16 Introduction to Industry 4.0 

17 Introduction to Lean Manufacturing concepts 

18 Introduction to World Class Management 

19 Introduction to CEO Acumen 

20 Effective Salesman 

21 Effective Negotiation 

22 Being Responsible 

23 Effective Budget Preparation and Control 

24 Effective Time Management 

25 Effective Habit Formation 

26 Effective Competence Building 

27 Introduction to Multiskilling and Deskilling 

28 Introduction to Turn-Around Management 

29 How to get maximum out of meetings 

30 Being Responsible  
31 Effective Listening  
32 Goals and Roles   
33 Introduction to Business Process Reengineering    

      

34 Unbiased Scientific Decision Making    
      

35 Introduction to Big Data Analytics    
      

36 Introduction to Supply Chain Analystics    
      

37 Introduction to Digital Transformation    
     

38 Introduction to all core tools like – APQP, PPAP, FMEA, MSA, SPC.. 
      

39 Entrepreneur Mindset    
      

40 Introduction to World Class Manufacturing    
      

41 Introduction to TPM    
      

42 Introduction to MPCP – Policy Deployment    
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Online Training Sessions - 5 Days, 3 Hours a day  

 

1 Turn-Around Management  
2 World Class Manufacturing Thru Lean  
3 CEO Acumen / CEO Coaching 

 

Training Programs Offered 
 

SN Title  Subjects Duration Target Audience Venue 
 

        
 

     Senior Level   
 

  How to be an  Management / GM and External 
 

1 CEO Acumen 
effective CEO, 

2 days 
above; Should have (Preferably 

 

Strategic exposure to more than away from 
 

   
 

  Management  one function and overall Workplace) 
 

     business    
 

        
 

  
Concepts & Way 

 Senior Level   
 

   
Management / GM and External  

  
Forward on Loss 

 
 

 

Turn-Around 
 

above; Should have (Preferably 
 

2 making to Profit 2 days 
 

 Management Making / High Profit  exposure to more than away from 
 

  
/ growth focus 

 one function and overall Workplace) 
 

   
business 

   
 

        
 

        
 

  Guiding Senior  
Senior 

 
Level 

 
 

  
Management 

   
 

   
Management / GM and External  

  
Echelons to achieve 

 
 

 
GAIN 

 
above; Should have (Preferably 

 

3 stretched targets and 2 days 
 

Approach exposure to more than away from 
 

 
preparing them to 

 
 

   
one function and overall Workplace)  

  
take-up higher 

 
 

   
business 

   
 

  
responsibilities 

    
 

       
 

         
 

  
MPCP Methodology 

    External 
 

 
Policy 

 
Senior and Middle (Preferably 

 

4 – Managing Points 2 days 
 

Deployment Management level away from 
 

 
and Checking Points 

 
 

      
Workplace)  

        
 

        
 

5 
Transactional Managing the 

1 day Middle & Senior Level External  

Analysis Behavioural aspects 
 

      
 

        
 

 
Stress 

How to handle      
 

6 Pressure and perform 1 day Middle & Senior Level External  

Management 

 

 better      
 

        
 

7 
Personal How to brand and 

1 day Middle & Senior Level External  

Branding sell yourself  

      
 

         
 

  a) Leadership 1 day Level -1 for Middle &  
 

  

b) Teamwork 
 

 

 
Effective each Junior Level 

  
 

 
c) Communication 

  
 

8 Managerial 
    

External  

d) Motivation 
    

 

 

Traits on 2 days Level -2 for Senior 
 

 

 e) Creativity  
 

  

each Management 
  

 

  f) Negotiation   
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SN Title Subjects Duration Target Audience Venue 
 

      
 

 
Being 

Personal & 
2 days - Middle & Junior Level 

 
 

9 Professional External  

Effective 1 day - Senior Level 
 

 Effectiveness 
 

 

     
 

      
 

10 
Effective How to get best out 

1 day 
Senior Level 

External  

Meetings of Meetings Management  

   
 

      
 

  How to become    
 

 
WCM thru 

World Class   
In-house / 

 

11 Manufacturing 2 days Middle and Junior Level  

Lean External  

 
Organisation through 

  
 

     
 

  Lean Concepts    
 

      
 

  Lean Manufacturing  
Prodn / Prodn Engg / 

 
 

  
Concepts – PEEK 

 
In-house 

 

 
PEEK 

 
QA / QC / HR Middle 

 

12 Productivity & 4 days focusing on 
 

Workshop Management / 
 

 
Efficiency 

 
one area 

 

   
Workmen 

 

  
Enhancement Kourse 

  
 

     
 

      
 

    Middle & Junior Level Internal 
 

      
 

 
Workplace 

  Workmen in Tamil / 
Internal  

13 5S concepts 1 day Hindi  

Organisation 
 

 

     
 

   

Workmen in Tamil / 
Internal 

 

    
 

    
Hindi  

     
 

      
 

  Quick Change-over    
 

14 
SMED system & techniques 

2 days Middle & Junior Level Internal  

Workshop (including one 
 

    
 

  practical exercise)    
 

      
 

15 Core Tools 
APQP, PPAP, FMEA, 2 days 

Middle & Junior Level Internal  

MSA, SPC….. each 
 

    
 

      
 

 

 

All the programs mentioned for online training above also can be done in detailed on one or 

two-days full training program. Customised training programs shall be designed and 

delivered as needed. 
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